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KpaTKko 0 KOMNaHuu

00O «3eta KoHcantuHr» (Zetta Consulting)
6bblna obpa3oBaHa B aBrycrte 2021 r.

A Mbl OKa3biBaeM KOHCYJIbTaUMOHHbIE YC/TYyTU B obnactu
CTpaTerM4eckoro n onepaunmoHHOro KOHCaNTUHra

a CobCTBEHHMKM KOMMAHMK — 3KCAepTbl C 0nNbiIToM paboTtbl 15-20 net

a C Hauvana 2022 r. komnaHus asnsietcs uneHom CPO 1 umeet npaso
OCYLLEeCTBAATb NOATOTOBKY MPOEKTHOM U paboyen OKYMEHTaLMM

a KomaHpa Zetta - 10 yenoBek

a Oducbl koMnaHmm HaxoasaTcs B Mockee n CaHkT-lleTepbypre.
[TnaHupyeTca oTKpbITUE NpeacTaBuTenscTs B Knutae n OA3.

a KoMnaHus HaxoamTcs B MAapTHEPCKMX OTHOLIEHMAX C KPYMHbIMM
KOHCANTUHIOBbIMW, TEXHONOTMYECKUMU U UHKUHUPUHTOBBIMM
KOMMNaHMAMM
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KoMneTeHUMu KOMNaHUU

Jleco3aroToBka U MexaHU4ecKas LlenntonosHo-6yMaxkHas HedTerasosasa u Hedprexumuueckasn
nepepaboTka ApeBeCUHbI MPOMbILWIEHHOCTb NPOMBbILLIEHHOCTb

TpanuuMoHHasa u BO306HOBNAsIeMas LUundposusauua u uudposas ESG-KoHUenuus u «3eneHble» pelieHus
JHepreTuka, 6MoTONINBO TpaHchopmaums
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Ycnyru KoMnaHum

busHec-upea

= MapKeTUHroBble UCCe0BaAHUS

= Hay4yHo-uccnenoBaTenbCkas noanepyKa

= [lpenBapuTenbHas TEXHUYECKas KOHLenums
= [lopbop TexHonormi & 060pyn0BaHUS

" OpFaHM3aLI,MFI B3aMMOAENCTBMS C BO3MOXHbIMMU
nocCTtaBLWMKaMU

= (MuHaHCcoBOE mMoaennMpoBaHue

= [lpopaboTka onuui No NpUBAEYEHUIO
bUHAHCMPOBaHUS

TexHUKO-3KOHOMUYECKOoe 000CHOBaHUe
MHBECTULMOHHOIO NPOEKTA

NHTerpauus Mep rocyaapCcTBeHHOM MOAAEPXKKU
Pa3paboTtka npoekTHoM & pabouen LOKyMeHTauuu
ConpoBoxaeHue 3KCnepTu3bl NPOEKTa

[NpoekTHOE ynpaBneHue

CTpyKTyp1pOBaHWe COENKM U NpUBNIEYEHNE
OUHAHCMPOBAHMS

Pa6oTtarowmim busHec

CrpaTerusi/koHuenums passuTms
TpaHcdopmauus/moaepHusaums 6usHeca
KomnnekcHbi ayamt/due diligence (puHaHCOBbIN,
HaNOroBbIW, LPUANYECKUIN, TEXHUYECKUIN U
TEXHONOTMYECKUIA)

OnTMMM3auMa 1 BHELPEHUE TEXHONOTMYEeCKUX
npoL,eccos

OnTrMM3aumMa onepaLMoHHbIX 3aTPaT/ycayru no
COMPOBOXAEHUIO BHEAPEHUS MPeaOoXeHU
Uundposag TpaHchopMaLms: OT KOHUENLUKU A0
BHeApeHus

ESG-nonutmMka KoMnaHuu:
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PykoBoACTBO KOMMaHUM

AHppei 3ayTep
JKcnepT B 061aCTH cTpaternyeckoro ynpasneHuns, MBA

Ynpasnsowmim napTHep, coBnagenel,

= bonee 20 net onbiTa paboTbl B NPON3BOACTBEHHbIX KOMMAHUAX
(faznpom, THK-BP, MocaHepro, T+) 1 pecypCHbIX NpakTUKax
KPYNHEeMWnX KOHCaNTUHrosbix komnanui (BCG, KPMG, Strategy
Partners)

JKcnepT B 06n1acTu paspaboTku cTpaTtermm U oNnTMMMU3aLmm
Npou3BOACTBA:

= Paspabotka Crpatermm TIK Pecnybnmku Kasaxcrtan go 2030 roga
= Paspabotka Crpaterum TIK Pecnybnuku Y3bekumctan no 2030 roaa

= Paspabotka Crpaterum passutmna necHoro komnnekca P® no 2030
roga

= Pa3paboTka cTpaTerni pasBmtusl u ONTMMM3ALMM NPOM3BOACTB AN
NPOM3BOACTBEHHbIX KOMMNAHWUI: HedTeras, s3HepreTnka, XmumMmmyeckas
NPOMbILWAEHHOCTb, JINK

= [lpenopaBaTenbckas 4eaTefibHOCTb (CTPAaTerMyeckMin MEHEOXKMEHT U
MapKETUHT)

KoHcTtaHTUH MBaHOB
JKcnepT B 061aCTM TEXHONOMMU U peannsaLmm NpoeKkToB, K.T.H.

[eHepanbHbIM AUPEKTOP, COBNageneL,

= OnbIT paboTbl B JINK P® 6onee 15 net, Bkatoyas 10 net B KOHCANTUHTE U
MHXXUHUPUHTE KPYMHbIX MHBECTULMOHHbIX NPOEKTOB

JKcnepT B 06n1acTH TEXHONOrMK U ynpasneHus npoektamu B JINK PO:

= PykoBoacTtBo npoekTaMu ang lpynnel «Mnmum», International Paper,
Segezha Group, Apxbym, Sveza, SFT Group, Kapenus Mann, pynna
KoMnaHuin «YJ1K»

" O6pa3OBaHme — BbiCLLee TEXHNYECKOE, KaHAMNOAT TEXHNYECKNX HAYK

= Pa3paboTka u peanusauus NnporpaMMbl TEXHUYECKOTO Pa3BUTHUS
LLeNN03HO-6yMaXHOro KoMbMHaTa

= PyKoBOACTBO NPOEKTHOM KOMaHAOM MO NPOEKTMPOBaHMIO 0OBbEKTOB AN4
MHBECTULMOHHbIX NpoekToB ans nuaepos JIMK

= Pa3paboTka TexHONorM4yeckom KoHuenumm n nogbop obopynosaHmsa ans
NnpoekTa cTpouTenbCTBa state-of-art neconMnbHOro Npon3BoOACTBA
MowHoCTbio 500 Tbic. M3 NO BXOASLWEMY CbIpbHO
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KnouyeBaga KoMaHAaa

Anekcevt MuHeeB

JkcnepT B 06nactm
3KOHOMMKMU U (PUHAHCOB

Enena Mopo3soBa —
JKcnept B obnactu = Pa3paboTka GUHAHCOBbIX MOZENeN, aHaNM3 Anekcauap Komapos
MapKeTuHra 3KOHOMUYECKOM 3PHEKTUBHOCTH JkcnepT B 061acTH
MHBECTULMOHHbIX NMPOEKTOB NpPOEKTUPOBaHMS
= O6pa3oBaHMe — BbiCLLEE TEXHMYECKOE, BbICLIEE
= [lpoBeaeHMe aHANUTUYECKUX MCCNenoBaHUM 3KOHOMMYECKoe (MpsiMble MHBECTULIMK,
MeXAYHAPOAHbIN MEHEAXKMEHT)
PbIHKOB, MOCTPOEHWE MNPOrHO30B COMMacHO i o
DAANMYHBIM CLIEHADMAM = OnbIT paboTsl - 25 et = AHanu3 n cbop UCXOAHO-pa3peLInTeNbHOM
[OKYMEHTaLUUK, NPOEKTHO-M3bICKATENbCKME paboThl,
y 6
= Obpa3oBaHue — BbICLLIEE SIKOHOMMYECKOE

3KCNepTn3a AOKYMeHTaUmnm

= Obpa3oBaHMe — BbiCLLIEE TEXHMYECKOE

= OnbIT paboTbl 6onee 12 net, B TOM uncne
Ha MNO3MLMM IMABHOIO MHXXEHepa NpPoeKTa
Ha 06beKTaxX MPOMbIWIEHHOCTH

= OnbIT pabotbl — 6onee 10 net

Maprapura JlaHuHa
zetta

KoHcynbTaHT-aHanuUTU1K consulting Bukropua XeaH

busHec-accucreHrT,
KOOPAMHATOP NPOEKTOB

= AHanNU3 MCXOAHbIX AAHHBIX, KOMUPAUTUHT TEXHUYECKOW,
WHXXEeHEepHOM, KOMMepyeckon U PUHAHCOBOWN AOKYMEeHTaLmMm

= [lepeBoabl TEXHUYECKOM M KOMMEPYECKOMN AOKYMEHTaLMK

O6pa3zoBaHue - BbiClLIee TEXHUYECKOE, BbiCLIee

dunonornyeckoe

OnbIT pabotbl B KOHCanTuHre — 10 net

= KoopauHauMs U KOHTPOJIb BbIMOJHEHMS
paboT Mo NpoekTaM, KONMPANTUHT
= Obpa3oBaHMe — BbICLLEE IKOHOMMYECKOE

(MEXAYHAPOAHbIN MEHEIKMEHT) B zetta K
= OnbIT paboTbl - 2 roaa W@ consulting
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Kntouesblie npoekTtbl 2021 ropa

Pa3paboTka GMHAHCOBOM MOLENM U BbINMOIHEHWE TEXHUYECKOTO M TEXHOMOMMYECKOro ayamuTa NpoeKkTa CTPOUTENLCTBA
OO neconepepabaTtbiBatoLero komnaekca (rpuHeuna) MowHocTbto 325 000 M? roToBOM NpoAyKLMK B FOA, (1€C03aroToBKa,

N\
S MpOM3BOACTBO NMIOMATEPMANOB)
BbinoNHEHME TEXHOIOrMYECKOro ayaAmnTa CYLECTBYOLWEro npeanpmuatms no Boinycky OSB-namt mowHocTbio 300 000 m3
N QDO roTOBOM MPOAYKLMM B rod, OLEeHKa BroaxeTa n rpaduka pa3Butus
lNpoBegeHNe MapKeETUHIOBOrO MCCNeA0BaHMS PpbliHKA, pa3paboTka PUHAHCOBOM MOAENM U BbIMONHEHME
N 300 TEXHMYECKOrO M TEXHONOMMYECKOro ayamTa CYLLEeCTBYOLWErO NECONUIbHOIO NPOM3BOACTBA M MPOEKTa N0 CTPOUTENIbCTBY
HOBOrO 1€CONMABLHOrO 3aBoaa MowHocTbio 250 000 M3 roToBOM NpOAYKUNMM B rO4,
Pa3paboTka npegsaputenbHoro T20 npoekta «CTponTenbCTBO 3aBOAA MO MPOU3BOACTBY CYXMX MMAOMATEPMANOB MOLLHOCTbH
N Do 250 000 mM? roToBOM NpOAYKLUMK B TOA, @ TakK)Ke NEeNNEeTHOro NPou3BOACTBA A/1S YTUAM3ALMM OTXO40B»
[NpoBeneHMe MapKETUHIOBOro MCCNen0BaHUS PbIHKA, MpoBeaeHne GUHAHCOBOro, HANOroBoro u tpuandeckoro DD npoekTa,
% VOO pa3paboTka GMHAHCOBOM MOAENN U BbINMONHEHNE TEXHUYECKOTO M TEXHOMOMMYECKOro ayamTa 1eCONPOMbILWIEHHOMO XONAMHIa
¥ (neco3aroToBka, NpOM3BOACTBO MMIOMATEPUANOB, MPOM3BOACTBO MAUTHOM NPOAYKLMMN)
lNpoBeaeHNe MapKETUHIOBOIO MCCIeA0BaHMS PbiHKA M pa3paboTka BEpXHEYPOBHEBOM CTpATErMM NPoaAX
N 300 (LennN03HO-6yMaxHOEe NPOM3BOACTBO)
7
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Kntouesblie npoekTtbl 2021 ropa

MpoBeneHWe MapKETMHIOBOIO MCCIeA0BAHMS PbIHKA, pa3paboTka GUHAHCOBOWM MOLENMU U BbIMOSHEHUE

N (o0 TEXHMYECKOro M TEXHONOMMYECKOro ayamTa nponssoactsa MowHoctelo 60 000 M3 B rog, (oepeBsiHHbIE NaHenM)
MpoBeneHne MapKeTMHIoBOro MCC/IeA0BaHMS PbIHKA, pa3paboTka dMHAHCOBOW MOAENM U BbINONHEHME
» (300 TEXHUYECKOrO M TEXHOIOTMYECKOro ayamTa NpomM3BOACTBA (ra30XMMuMS)
- Pa3paboTka niaHa no npuobpeTeHnto Napka TEXHWKKU AN 0becrnevyeHns 1eco3aroToBUTENIbHOIO NPOM3BOACTBA C PACHETHOM
a0 necocekon 1 MaH M3, pazpaboTka hbMHAHCOBOM Moaenu
N MpoBeneHne MapKeTMHIOBOro MCCeA0BAHMS PbIHKA, BbINOJIHEHWE TEXHUYECKOr0 M TEXHOIOMMYECKOro ayamuTa NpoekTa no
300 CTpOMTENBLCTBY HOBOrO fleconunbHoro 3asoaa 50 000 M3 n nennetHoi nnHumM 20 000 TOHH B roa
D oo PazpaboTtka ESG-koHUeNUMM 1 OPOXKHOM KapTbl MO BHEAPEHMIO ANS FPYnnbl KOMAAHUN
(neco3aroToBKa 1 NPOU3BOACTBO NMIOMATEPUANIOB)
S o0 Pa3paboTtka npeaBaputenbHoro T20 npoekTa cTpouTenbCcTBa neconmnbHoro npounssoactea 250 000 mM3/ron nunomatepuanos
- n 60 000 1/rog nennet
MapkeTUHroBoe UccnenoBaHne pbiHKa (NIMTHOE NPOM3BOACTBO
S noo P A PbIHKa ( POM3BOACTEO)
MapKeTUHroBoe Mccnef0BaHNe pbiHKa (MMaoMaTepuanl
N noo P il p ( puanbi)
ConpoBoxaeHue peanu3aumm CTpaTermm pasBUTMS KOMMNAHMK, BKIKOYAsa aHann3 pbiHKa NpoayKLmu, obecrnevyeHne CbipbeBOM
N oo 6e30nMacHOCTH, aHaNN3 TEXHUYECKUX ANIbTEPHATUB NEPEBOOPYXKEHUS (LENTN03HO-OYMaXKHOE NPOU3BOACTBO)

B zetta
@ consuiting



KOoHTaKTHble AaHHbIe

AHppen
3ayTtep

KOHCTQHTHUH
BaHOB

Ynpasnsowui naptHep,
coBnapeney,

[eHepanbHbIM AnpeEKTOp,
coBnapeney,

* JKcnepT B 061aCTU CTpaTeErM4yeckoro
MEeHeIKMEHTA

* JKcnepT B 061aCTM TEXHONOTMM
n peanusauuu npoektos B JINMK PO

* bonee 20 net onbiTa paboTbl B NpOU3B. * OnbIT paboTbl B NECHOM
koMnaHuax (lasnpoMm, THK-BP, MocaHepro, NpoMmbIWeHHOCTH 6onee 15 ner,
T+) 1 pecypCHbIX NPaKTUKaX KpynHeMLwmnx Bktovas 10 net B KOHCANTUHre U
KOHCaNTMHroBbix kKoMnaHui (BCG, KPMG, MHXUHUPUHTE
Strategy Partners)

+7 985 443-28-75 +7964 292 5091
zauter@zettaconsulting.ru ivanov(@zettaconsulting.ru

© 000 «3eTta KoHcanTuHr», 2021-2022

HacTtoqawuii [OKYMeHT He MOXeT ObiTb YaCTUYHO UAM NONHOCTbIO KONMPOBAH, MOAUDULMPOBAH UM PACMPOCTPaHEH

nbbIMM cnocobamu 6e3 npegBapUTENbHOINO NMCbMEHHOTO cornacoBaHms co ctopoHbl 000 «3eTa KoHcanTUHM» B zetta .
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Bce npaBa 3awuLeHbl



