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RUSS TAYLOR GLOBAL: 
Wood Business & Market Consulting
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In the wood-based consulting business in Vancouver since 1988:
• 1988-1992 – Widman Management Consulting
• 1992-2017 – R.E. Taylor & Associates Ltd. &                

International WOOD MARKETS Group Inc.
• 2017-2020 – WOOD MARKETS/FEA Canada
• 2020- – RUSS TAYLOR GLOBAL
• 45+ years experience in the wood products industry:

• 4+ years with Northwood Timber – now Canfor (forester in Houston BC – 1970s).
• 7+ years with Interfor (sales mngr, log custom cutting, reman, Vancouver – 1980s).

• 28 Years operating International WOOD MARKETS Group, including China office. 
• Regular travel to international markets: Europe, Russia, Asia (China), So Hemisphere.

Join my mailing list for e-news by visiting my website!
www.russtaylorglobal.com

http://www.russtaylorglobal.com/
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Russ Taylor Background
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• Consulting projects in Southern Hemisphere & Asia in 1990s.
• Consulting projects in Russia, Europe and China since 2000.
• WOOD MARKETS: Over 30 consulting assignments in the Russia

timber and solid wood products industry. 
• The consultants made over 40 industry-related trips to Russia.
• Six tours of the Russian industry were led by WOOD MARKETS.

• In Europe, regular travels to Scandinavia, Baltics, Western & 
Central Europe as well as Romania.

• Ongoing visits to 100+ European & Russian sawmills to assess log 
& sawmill costs for biennial Global Cost Benchmarking Report.

• Managed China office & regular travels (2x per year) through out 
China with many trips to the Russia-China border regions.
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45 Multi-Client Reports since 1995: Analysis/Forecasts

China Market 
Outlook to 2030

New report by RTG 
scheduled for January ’24:
- Trends in logs and 
lumber imports by 
exporting country
- China demand – will it 
(or when?) rebound? 
- Supply, demand, import 
& price forecasts to 2030



www.russtaylorglobal.com

Presentation Outline: 
North America Lumber Trends & Outlook
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1. US Lumber Demand
2. US Lumber Imports 
3. European Fit in US Market
4. Canada Lumber Exports
5. North America Lumber Supply Dynamics
6. Lumber Price Trends & Outlook
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1. North American Lumber Consumption: By End Use
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Top End Uses:
• DIY/Repair & 

Remodelling:     39%
• New Residential 

Housing (SF + MF + 
Mobile): 35%

• Industrial: 21%
• Non-Residential: 5%

• 2022: US consumption 
= 85 million m3 (52 
billion bf)
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U.S. Total Monthly Housing Starts
Seasonally Adjusted at Annual Rates (SAAR)
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US housing starts:
• “normal” is considered to 

be 1.50-1.55 million units.
• 2007-2020: Annual starts 

have been below 1.55 
million.

• 2023: High house prices.
• Low housing inventory.
• Rising mortgage rates.
• Housing starts stall.
• Home builder  

cancellations slowing.
• Mortgage rates ~7%.
• Housing starts slowing.

2020: 1.38 Million
2021: 1.60 Million
2022: 1.55 Million 
2023f: <1.4 Million



www.russtaylorglobal.com

North American Single-Family Starts” By Region
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US South dominates North 
America housing market 
(55%) and lumber output.

“Spruce” (SPF) is preferred 
over SYP sawnwood, but SYP 
used in treating/trusses.

Increased “spruce” imports 
from Europe to US still 
required (Canada’ SPF in 
decline)! Source: CIBC
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US Home Centres: Repair & Remodelling Comparable 
Store Sales still Increasing, but at a Lower Rate
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• From 2020-Q2 to 2021-Q1, 
Home Depot’s & Lowes 
comparable Y-o-Y sales were 
25-35%.

• Collapsed in May 2021 from 
record-high building material 
prices and as vaccinations 
kicked in.

• R&R demand growth
rebounded in 2021-Q3 &Q4 
but was relatively flat in 2022 
but is negative for 2023.

Home Depot & Lowe’s: 
Quarterly Comparable Sales Growth (%)

Repair & Remodelling = ~40% of US Lumber Consumption 
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US & Canada Softwood Lumber Consumption Trends
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• US sawn softwood 
consumption growth 
has been flat to 
negative since 2021.

• 2020 pandemic kick-
started US R&R & 
new home starts.

• The rate of demand 
growth in 2022 and 
2023 is slowing.

• Growth expected in 
2024 and beyond.

2021: US = 85 million m3; Canada = ~11 million m3; No. America = 96 million m3

.
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2. US Lumber Imports Flat since 2017
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• Canada
dominates US 
imports, but 
market share 
has dropped 
from 97% to 
82% in 2023 
YTD.

• Europe = 14% 
and rising

Canada Imports:
2023-July vs. 
2022-July: -8%

2005 to 2023: Canada 
Exports to US: -10 Billion Bf
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3. Europe’s share of US Lumber Imports Increasing
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• Canada = 82.0%
• Europe = 14.0%

• Germany =  7.4%
• Sweden =  3.2%

• S. Amer/NZ/Austr. =  3.0%
• Asia =  0.3%

Europe Imports:
2023-July vs. 2022-July: +6%

• Europeans led by 
Central Europe (beetle 
logs) & Sweden.

• Brazil leads                  
S. Hemisphere imports



www.russtaylorglobal.com

European Lumber’s Fit in US Market
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• European sawnwood 
is ‘restricted’ to a 
~250-300 km strip 
along the US East 
Coast & Gulf 

• US SYP sawnwood = 
expanding

• W. Canada SPF = 
shrinking

• E. Canada SPF & US 
West = more stable RED: US West & Canada Suppliers

GREEN: US South Producers
BLUE: European Importers
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4. Canada Softwood Lumber Exports Lower                         
= More than 70% of production is exported
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• Canada lumber 
prod’n & exports 
peaked in 2005.

• BC exports down!
• The US export 

volumes dominate.
• China is eroding: 6 

million m3 in 2013 
to <1 million in 2022

• Japan is lower but 
should be steady in 
2024.

2023-H1 vs. 
2022-H1 = -8%
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Canada & US Lumber Exports To China Slumping
China in 2022: 3.8% of Canada Exports: 7.4% of BC
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• Canada (BC) lumber 
exports to China 
peaked in 2013 from 
low-grade exports of 
MPB wood

• Little beetle wood, 
so lower exports.

• US exports have also 
been steadily 
decreasing due to 
low prices. 

Mainly from BC Pine 
Beetle-Killed Timber

2023—7mo:
USA:   + 39%
Canada: +9%
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5. BC: Softwood Lumber Production
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Many (gov’t) timber 
supply issues:  
• old growth 

deferrals, 
• caribou 

protection,
• spruce beetle,
• landscape 

planning,
• carbon capture,
• tenure transfers,
• wildfires.

From peak in 1987 to 2022: BC Interior 42% decline; BC Coast: 81% drop

2023 July YTD: -19.1%
-1 Billion Bf
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US South – Last (& Big) Wood Basket in North America
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• US South: 2018-2022: ~ 13 
million m3 (8 Billion Bf) of 
new capacity (60 Projects)

Source: Forisk

= 19

= 40

5 MMm3
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North America Softwood Lumber Capacity Trends
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Since 2014: Only 
US South has 
grown – by 40%.
Since 2018: 
capacity is +20% 
but lumber 
output is only  
up 11%: 3MMm3!
BC: down by 
30% & falling.
US West/ 
Canada East: 
Flat.

US South

BC
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North American Softwood Lumber Production
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• US South: 2018-2022: ~ 11 million m3 (7 
Billion Bf) of new capacity (60 Projects) 

• Only 50% increase in output so far!

• BC output peaked in 2005. Since 
then, 50+ sawmills have closed 
(mainly from the MPB) = ~50% 
drop in output to 2021.

Output: -11% in 
2023-H1 vs. 2022-H1

Output: -2.5% in 2023-
H1 vs. 2022-H1
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US & Canada Lumber Production Outlook
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• BC output declines.
• Constrained output 

in rest of Canada & 
the US West.

• Only the US South 
can increase output.

• Net: declining North 
America production.

• Steady imports and 
reduced exports are 
required to balance 
supply with demand

NA Trend: More 
Imports & Less 
Exports Required
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6. Delivered Lumber Prices: W-SPF to Chicago, Japan & 
China
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• A significant 
discount between 
selling in Japan (J-
Grade) & #2 in USA.

• 2022: SPF Chicago 
AVG. 2022: US$887

• AVG. 2023: ~US$510 
(US$330/m3)

• Currently, W-SPF J-
grade is trading 
close to Chicago 
#2&Better prices!
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W-SPF Lumber Price Outlook: RTG
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• W-SPF (FOB Mill):
2023: US$390/Mbf

US$250/m3
2024: US$430/Mbf

US$275/m3
• SYP = +US$35/Mbf
• Has been a difficult 

year for BC & some 
US West sawmills at 
2023 prices!

• BC mills need 
~$425/Mbf to break-
even, so prices   
need to move higher.
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What does this mean for Russian Lumber Exporters?
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• North American lumber supply is technically tight; weak demand 
offsets this issue.

• European imports required to balance any US shortfall, so that 
should keep some of Europe in a better supply balance.

• If W-SPF #2&Btr prices in the US are above US$400/Mbf 
(US$260/m3, FOB mill), then China is generally too cheap. 

• More Russian and European lumber exports to China will likely 
squeeze out Canadian and US exporters.

• Depending on Russian export volumes, China prices could have 
some upward pressure if other exporters start dropping out. 
However, demand is the more of the problem currently in China. 

• Watch: European lumber imports to the US & China!
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Russ Taylor
Russ Taylor Global

Wood Business & Market Consulting
Vancouver, B.C., Canada

Tel: +1 604 897 5666
Email: russtaylor@russtaylorglobal.com

www.russtaylorglobal.com
Join my mailing list for e-news by visiting my website!

Questions

mailto:russtaylor@russtaylorglobal.com
http://www.russtaylorglobal.com/
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