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KpaTko 0 kKoMmnaHuum

00O «3eta KoHcantuHr» (Zetta Consulting)
6blna obpasoBaHa B aBrycte 2021 r.

A Mbl OKa3blBaeM KOHCYNbTALMOHHbIE YCYrK B 061acTy
CTpaTerMyeckoro 1 onepaLMoHHOro KOHCANTUHIa

a CoBCTBEHHUKM KOMMAHMM — 3KCNEePTbl C ONbiTOM pabotbl 15-20 net

a CHavana 2022 r. komnaHusa asnsetcs uneHoM CPO 1 numeet npaso
OCYLLLEeCTBASATb NOAFOTOBKY MPOEKTHOM M paboyen 4OKYMEeHTaLUu

a KomaHpa Zetta - 10 yenoBek

a Oducbl koMnaHmm Haxopatcs B [lybae, Mockee u CaHkT-leTepbypre.
[TnaHupyeTCcsa OTKpbITME NpeacTaBuTenbCcTBa B Kutae.

a KoMnaHus HaxoamTcs B MapTHEPCKUX OTHOLWEHUAX C KPYMHbIMU
KOHCaNATUHIroBbiIMU, TEXHONOM’MYECKUMU U UHXKUHUPUHTOBbIMU
KOMMaHNAMH



KoMneTteHUUn KOMNaHuUu
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Jleco3aroToBKa U MexaHuyeckas LlennonosHo-6ymMaxHas Hedrerasosasa u Hedprexummnueckasn
nepepaboTka ApeBeCUHbI MPOMBDILLIEHHOCTb MPOMBbILLIEHHOCTb

TpanauumoHHasa u BO306HoBNSIeMas LUudposusauua u undpposasn ESG-KoHUenums u «3eneHble» peweHus

JHepreTuka, buoronamso TpaHchopMmaums
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Ycnyru KoMnaHum
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busHec-upen

= MapKeTUHroBble NCCNef0BaHNS

= Hay4yHo-uccnenoBaTtenbCckas noaaepxKa

= [lpegBapuTenbHas TexHUYeckas KoHLenuus
= [lopbop TexHonoruin & obopynoBaHus

" OpFaHM3aLI,Mﬂ B3aMMOLENCTBMSA C BO3MOXXHbIMM
NnoCTaBLWMKaMU

= (MuHaHcoBOE mMoAaennpoBaHue

= [lpopaboTka onuni No NpMBAEYEHMUIO
dUHaHCMpOBaHKA

TexHMKO-3KOHOMMUYECKOoe 060CHOBaHME
MHBECTULIMOHHOIO NPOEKTA

NHTerpauns mep rocyaapCTBEHHON NOALEPXKKM
PaspaboTka npoekTHOM & paboyer JOKyMeHTaumm
ConpoBoxaeHue 3KCnepT13bl NpoeKkTa

[lpoekTHOE ynpaBneHue

CTpyKTyprpOBaHue CAenku u npuBnevyeHune
OUHAHCUPOBAHUS

Pa6oTalowmin 6u3Hec

Crpateruna/kKoHuenums pa3suTma
TpaHchopMaums/mMoaepHu3aumns busHeca

KomnnekcHbin aygut/due diligence (bnHaHCoOBbIN,
HaNOroBbIn, KPUANYECKUIN, TEXHUYECKUI U
TEXHOIOrMYECKUN)

OnTMMuzaums m BHeOpeHne TeEXHOJIOTMYeCKnxX
npoueccos

OnTuMM3aumMs onepaumMoHHbIX 3aTpaT/ycnyrm no
COMpPOBOXAEHUIO BHEAPEHMS MPELSIOXKEHUI
LUndposas TpaHchopMauma: OT KOHLENLMK 40
BHeOpeHus

ESG-nonntmMka KoMnaHum:

OT KOHLIENUMM A0 BHEAPEHUS B zetta

g consuilting



Jloructnyeckue YCNAYrn ang Halmx KJIMeHTOB

[epeBo3ka ocylecTBnseTcs u3 YepHomopckux noptoB PD B Nto6bix HanpaBieHUSX 1 BO BCE NOPTbl MMPa, B YaCTHOCTY:

* AsoBo-YepHomopckue noptbl (Tempiok, Eiick, Tyance, Ceiiuac  GNMXHEBOCTOYHOE HaAMNpaB/IeHUE  OTIMYaeTCa
HoBopoccuiick n T.4.) reorpacu4eckom OOCTYMHOCTbI M HEBLICOKOM CTAaBKOW (paxTa
(No cpaBHeHUIO ¢ EBponencknMmMm Mapipytamm)

[unomaTtepwuansl, (JH)OCMH, BT,
MO®, baHepa, WNoH...

- EBponeickue nopTbl

* loptbl ctpaH MENA (CeBepHasn Adpuka u bavkHuia Boctok):

.« Tlopt MuHa 3aiieq OA3

.|+ Dxuppa Caynosckas Apasus

.+ Mopt um. Kopons A6aynnel Caynosckas Apasus
.|« AnekcaHapus Erunet

« [JamuetTta Erunet

. * Xanda V3pannb

B zetta
...noptbl Uuanun n Kutaa @ consulting



[Mopsapok paboTbl € rpy3om
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Hawwu npeumywiecrea

CornacoBaHue gat NMPUEMOK U OTIpy30K. °

(DpaxT aBTOTpaHCMOpPTA OT KBOPOT» NPOM3BOAMTENS NPOAYKLMM A0 NopTa .
ybbITUS, OpraHn3aumsl NoABOAA BAaroHOB.

aneMKa BAroHOB Ha CTaHUMWU, paCKpEeANTOBKaA.

OpraHu3aums nogaym BaroHOB B MOPT MOA, BbIFPy3Ky a/M. .
B3anMMopericTtBMeE C MOPTOM MPU BbIrpy3ke. .
MpaxT cynos.

OtkaTt MOPOXHNX BArOHOB.

BbINyck Norpy3o4Horo nopy4eHumsi nog KOHKPETHOE CYHO B COTNTaCoOBaHHbIE
MOPTOM AaThl.

AreHTMpOBaHWe CygHa M COCTaB/IEHUE YA0BNETBOPSIOLLENO KIMEHTA aKT
y4yéTa ctosHo4Horo BpeMenu (SOF).

OpraHu3auma cBoeBpeMeHHOM NOCTaHOBKM CyaHa K npuyany.
KoHTponb 3a rpy30BbiMM OnepaumsaMum U B3aMMOLENCTBME C MOPTOM.
MNMoarotoBka 1 [MoanmMcaHue rpy3oBbiX 4OKYMEHTOB.

CBoeBpeMeHHas OTnpaBKka CyAHa B pewnc.

KoHTponb onnatel hpaxTa.

KoHTponb 3a ABMXXEHWEM CyAHA M €ro MOCTAHOBKA B MOPTY BbIrPY3KM.

[Mp03payHOCTb U MHHOPMATUBHOCTb

PeXXnM OTKPbITOro OKHa (OTCYTCTBME JINLLHUX
3BEHbEB, YTO MCK/IHOYAET yA0POXaHME U
CKpPbITble KOMUCCUN)

OnepaTtMBHOCTb OBPATHOM CBA3M

CKkBO3Has CTaBKa OT «BOPOT» MPOU3BOAUTENS
[0 MOPTa HAa3HA4YeHUs
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PykoBoACTBO KOMMNAHUM

AHppen 3ayTep
JKcnepT B 0651aCTM cTpaTerMyeckoro yrnpasnexus, MBA

Ynpasnsawouwmin napTHep, cosnagenel,

= bonee 20 net onbiTa paboTbl B NPOM3BOACTBEHHbIX KOMMAHUSX
(faznpom, THK-BP, MocaHepro, T+) U pecypCHbIX MpaKTUKax
KPYMHEeMLWKnX KOHCAaNTMHroBbix komnaHui (BCG, KPMG, Strategy
Partners)

JKcnept B 06nacT pa3paboTku cTpaTtermm 1 oNnTMMM3aLMm
npou3BOACTBa:

= Pa3zpabotka Crpaternun TIK Pecnybnumkun Kazaxcran go 2030 roga
= Pa3zpabotka Crpaternun TIK Pecnybnukn Y36ekmctan oo 2030 roga

= Pa3zpabotka Ctpaternun passutusa necHoro komnnekca P® go 2030
roga

= Pa3paboTka cTpaterni passButmus U oNnTMMM3aumm NpomM3BOACTB ANS
NPOM3BOACTBEHHbIX KOMMAHUN: HedTeras, sHepreTnka, XuMmn4yeckas
npomblwneHHocTb, JIMNK

= [lpenogasaTenbCckag AesTenbHOCTb (CTpaTerMyeckuii MEHEOKMEHT U
MapKeTUHT)

KoHcTaHTuH UBaHOB

JkcnepT B 06/1aCTU TEXHONOMMKU U peanm3aumnm NpoekToB, K.T.H.

[eHepanbHbIM AMPEKTOP, COBNaaeneL,

= OnbiT pabotbl B JINK P® 6onee 15 net, Bkntovas 10 neT B KOHCANTUHTE U
MHXXUHUPUHIE KPYMHbIX MHBECTULMOHHbIX MPOEKTOB

JKcnept B 06nacTu TexHonorum u ynpasneHms npoekramm B JINK PO:

= PykoBoacTtBO npoektamu ang lpynnel «Mnmm», International Paper,
Segezha Group, Apxbym, Sveza, SFT Group, Kapenus Mann, [pynna
Komnanum «YJIK»

= Obpa3oBaHMe — BbICLLIEE TEXHMUYECKOE, KAHANOAT TEXHUYECKMX HAYK

= Pa3paboTka 1 peanusaums NporpaMMmbl TEXHUUYECKOrO Pa3BUTUS
LLeNI03HO-6yMaXKHOro KOMbUHaTa

= PyKOBOACTBO NPOEKTHOM KOMaHAOM MO NpOeKTMPOBAHUIO 0O6BLEKTOB AN14
MHBECTULMOHHbBIX NpoekToB ans nupepos JMNK

= PaspaboTka TeEXHONOrMYeCKoM KoHLenumm n nogbop o6opysoBaHus ons
npoeKkTa cTpouTenbCTBa state-of-art neconnnbHOro NpoM3BOACTBA
MoLLHOCTbIO 500 Thic. M3 NO BXOASLLEMY CbiPbiO
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KnouyeBast KoMmaHpa

EneHa MoposoBa

JkcnepT B obnactu

Anekcer MuHeeB

JkcnepT B obnactu
3KOHOMMKMU U HUHAHCOB

MapKeTUHra = Paspabotka @WHAHCOBbLIX MoAenen, aHanus
3KOHOMMUYECKOM 3 deKTUBHOCTH

MHBECTULUMOHHbLIX MPOEKTOB

= [IpoBeaeHMe aHANUTMYECKUX WMCCNefoBaHWUM
PbIHKOB, MOCTPOEHME MPOrHO30B COIMACHO
pa3/IMYHbIM CLLEHAPUSIM

= Obpa3oBaHuMe — BbICLLEE 3IKOHOMMYECKOE

= OnbIT pabotbl — 6onee 10 net

Mapraputa JlaHuHa

Ko HCYNbTaHT-daHA/IUTUK

* AHanu3 MCXOAHbIX [OAHHbIX, KOMUPAWTUHI TEXHUYECKOM,
NHXXEHEepPHOM, KOMMepyYeCcKon n duHaHCOBOM
LOKYMeHTauuu
= [lepeBOAbl TEXHUYECKON U KOMMEPYECKOW AO0KYMEHTaLUN
= ObpasoBaHMe -  BbICWee TexXHWYeckoe, BbiCLIEe
8 dunonoruyeckoe
* OnbIT paboTbl B KOHCanTuHre — 10 net

= Obpa3oBaHMe — BbiCllee TeXHWUYeckoe,
BbiCLLEE
MHBECTULMU, MEXAYHAPOAHbIN MEHEOXMEHT)
= OnbIT pabotbl — 25 net

JKOHOMMYyeckoe (I'IpﬂMbIe

zetta .
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Anekcanap Komapos

Jkcnept B obnactm
NPOEeKTUPOBaHMS

= AHann3z u cBOp WMCXOAHO-pa3peLlnTenbHOM
LOKYMEHTaUMK,  NPOEKTHO-M3bICKATeNbCKUE
paboTbl, 3KCNepT13a AOKYMEHTaLUu

= Obpa3zoBaHue — BbiCLLIEE TEXHUYECKOE

* OnbIT pabotbl 6onee 12 net, B TOM uucne
Ha MO3WMUMM T[NABHOTO WMHXeHepa npoekTa
Ha 0ObeKTax MPOMbILLITIEHHOCTH

Buktopusa XsaH

Jlorucr,
KoopamHaTop npoekToB

= KoHcynbrauus B 060acTu opraHmsanmm
rpy30nepeBO30K, MPOXOXAEHWNS TAMOXEHHbIX
npoueayp
= KoopanHaums 1 KOHTPO/b BbINONHEHMS paboT
Mo NpoeKTaM
= Obpa3oBaHue — BbiCLLUEE IKOHOMMYECKOE -‘(Z:gﬁgulting
(MeXXAYHapOLHbIA MEHEOXKMEHT)
* OnbIT paboTbl - 3 roga




KOHTaKTHble AaHHble

KOHCTQHTUH
IBaHOB

AHpOpen
3ayTtep

Ynpasnswowmii napTHep,
coBnagenew,

leHepanbHbIM AnpeKTop,
coBnagenew,

+ JKcnept B 06/1aCTM CTpaTerMyeckoro
MeHeIKMEeHTa

¢ JKcnepT B 06/1aCTN TEXHONOMUM
n peanusauum npoektos B JINMK PO

- bonee 20 net onbiTa paboTbl B NpOU3B.
komnaHuax (lasnpom, THK-BP, MocaHepro,

« OnbIT paboTbl B NeCHOM
npombllwneHHocTn 6onee 15 ner,

T+) 1 pecypCHbIX NPaKTUKAX KPYMHEMLWnX Bktoyasa 10 net B KOHCANTUHIE U
KOHCanTuHroebix komnanui (BCG, KPMG, NHXUHUPUHTE
Strategy Partners)

+7 985 443-28-75 (Poccus) +7964 292 5091

+ 971 58 594 1710 (Oyban) ivanov(@zettaconsulting.ru

zauter@zettaconsulting.ru
© 000 «3eta KoHcantuHr», 2021-2022

HacToawunin LOKYMEHT He MOXEeT 6blTb YaCTUYHO MAU MONHOCTbI KOMUMPOBAH, MOAMPULMUPOBAH UAM PacNpOCTPaHEH
nobbiMu cnocobamm 6e3 npesBapUTENbHOTO MMCbMEHHOTO COrnacoBaHms co ctopoHbl 000 «3eta KoHcanTuHr» B zetta .
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Bce npaBa 3awmuieHsbl



